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Azure Assessment Objectives:

e Evaluate Client’s current Azure environment.

o Utilize features and services within Azure to optimize the
total cost of ownership.

* Improve performance and reliability of the Client’s IT
investment by utilizing Azure.

Deliverables

Big Green IT will develop, present, and deliver the following as

part of this project:

o Completion of milestones as listed.
e Assessment Findings and Recommendations report.
e Optional Execution Document (additional cost)

$4,950°

*Price dependent on size of network and amount of devices.
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Assessment

Big Green IT Azure Assessment

Each Azure project begins with a comprehensive Azure assessment, during
which our team evaluates the existing environment, tackles challenges like
compatibility and security,and designs a personalized migration approach.
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Azure Assessment Milestones

Project Planning

Verify Azure subscription services, develop Project
Plan, issue handling, and access to necessary
environments.

Discover and Access

Perform a thorough assessment analyzing all
environments, current issues, and database
performance, followed by detailed data analysis
resulting, including technology/services overview,
risks, recommendations, and a potential migration
roadmap if relevant.

Discuss and Plan

|dentify and prioritize top-priority changes,
formulate a list of recommendations, and
subsequently review these findings with the Client's
IT staff.

Project Completion

Execute a comprehensive review of deliverables.
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