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Windows 365/AVD Assessment Milestones

Discovery & Planning

Validate the necessary M365 licensing and/or Azure 
subscription(s), conduct an existing environment 
discovery, validate the Microsoft 365 and/or Azure 
tenant, identify deployment objectives, review 
network topology, define an endpoint management 
strategy, and assess Client connectivity options.

Discuss & Plan

Decide between Azure Virtual Desktop or Windows 
365 Enterprise, establish Azure infrastructure 
requirements for the landing zone, design the Cloud 
PC / AVD solution, and outline the rollout plan.

Project Completion

Review project deliverables, acknowledge project 
completion acceptance, and maintain comprehensive 
project documentation and status updates.

Windows 365/AVD Assessment Objectives:

 Determine desired end user experience when accessing 
virtual desktop environment

 Define access to organizational apps and data
 Design management strategy for new environment
 Create a deployment plan.

*Price dependent on size of network and amount of devices.

$4,800*

Deliverables

Big Green IT will develop, present, and deliver the following as 
part of this project

 Completion of milestones as listed
 Assessment Findings and Recommendations report
 Optional Execution Document. (additional cost)
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Each Microsoft Windows 365 / AVD Assessment begins with a comprehensive 
assessment, during which our team evaluates the existing environment, and 
provides recommendations for performance, scalability, and resilience.

Assessment Implement Optimize


